Learning from the implementation of country-wide strategies to Reduce
Central Line Blood Stream Infections

The Spanish, England & Australian experiences

11 February 2010, 09:00-16:00

Venue: WHO, Room M205
20 Ave Appia
Geneva, 27, Switzerland

Objectives:

This meeting offers a platform for exchange of lessons learned across the JHU, Spain, UK and
Australian experiences.

Expected objectives of the meeting are to: (1) share lessons from the implementation process,
including aspects related to (i) the strategy for professional and organizational engagement and
communications; (ii) managing a nation wide implementation process, issues and barriers, and
success factors; (iii) the power of data: difficulties and success factors in data collection and
data sharing across professionals; (2) discuss options for evaluation of the implementation
processes and for pooling cross-country results; (3) discuss the process for developing a WHO
CLABSI implementation package.

Chair: ltziar Larizgoitia

Agenda:

09:00 - Introductions, welcome to WHO and overview of the WHO Matching Michigan
strategy(principles and strategy) and objectives for the meeting. Itziar Larizgoitia, Ed Kelley

09:10 - The origin of Matching Michigan: Lessons learned from the Keystone Project. Chris
Goeschel

09:20 - BSI experiences: (i) status of the project, (ii) Trends in outcomes; (ii) Adoption of the
BSI strategy; (iii) Timeline

-09:20- The Spanish experience: The Bacteriemia Zero project: Spain team
-09:50-- The UK experience: UK team
-10:20.- The Australian experience: Tony Burrell

10:50- General Discussion

11:10 Coffee break

11:30 Key challenges and success factors for the implementation of BSI Strategies: Moderated
by Ed Kelley. Discussed by Chris Goeschel

11:30 -Spanish team

11:35- UK

11:40- Australia

11:45 - Reactions from Chris Goeschel and the audience

12:00- General Debate around: key challenges and success factors covering: (i)
Objectives and strategic organization; (ii) the stakeholders and strategy for professional
engagement; (iii) current status of implementation, (iv) barriers, issues and success
factors related to implementation; (v) data collection: Issues, uses; (vi) challenges
ahead and timeline

13:00 Lunch

14:00 Learning from implementation: discussion on principles and common framework for
evaluation. Chris Goeschel

14:30 Discussion

15:00 Building up a WHO learning platform, with the views from Maite Diaz and Benedetta
Allegranzi. General Discussion

15:30 Coffee break

15:40 Next steps and moving forward
15:45 Summary and wrap up

16:00 Meeting adjourn
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