USH‘!IQ& 24th International Conference [JEfssssas

wwmm— Patient Safety & Health T
Information Technology

The International Society for Quality in Health Care

eeeeeeee
Boston USA

Electronic platform for professional training and patient safety
culture building (*)

E. Terol ; MD, MpH; PhD
Deputy Director of the Agency for Quality
Ministry of Health and Consumer Affairs of Spain

(*) Recio M, Novillo D, Aibar C, Fernandez M, Aranaz J, Agra Y, Terol
E, Martin A, Gonzalez A, Martinez-Campos E, Garcia J, Infante A
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Uﬁ;:;lj& PATIENT SAFETY: A NATIONAL PRIORITY FOR THE
SPANISH NATIONAL HEALTH SYSTEM

Plan de (e[ T

s NIkl Nacional
de Salud

STRATEGY N° 8 OBJECTIVE:

TO IMPROVE PATIENT
SAFETY IN THE NATIONAL
HEALTH SYSTEM

Education about PS is the first step
In changing the mindsets of professionals

Patient Safety Strateqy of the Spanish National Health System



uﬁrv:g;lo?a Patient Salety/Sitategyohthe NEHS o Spain

Culture, Training m

and stakeholders:
Awareness H. Professionals

Patients

Implementatioy
National &

International

Main Components

Information

System & and

evaluation knowledge

ﬁ.CNfI'.th’-H\I
Han de [sEIITET:] R -
p Sistema - - H BESANIDAD oo conon
' [] Y CONSUMO  cELAM GENCIA
nnnnnnnnnnnnnn
nnnnn



SAus

MEMBER 2007

Index

1. The National Patient Safety Strategy of Spain)

3. e-room, didactic materials & documents)

4.Newsletter )
\\

5. Online training resources )

%. Coming Soon )

B paii of the Spanish National Health System



S

o 2. A Web based integrated electronic platform
www.seguridaddelpaciente.es

A unigue web page about Patient Safety in Spanish
which include:

) News and information
l National and International events calendar and updates.
) Library (articles and documents)

] Training and Education resources (downloadable, e-learning,
multimedia material, tutorials etc.)

_JRestricted area ( e-rooms, e-learning....)

Plan de (sE1I{.ET| s -
SRR Nacional Py a bt ot Qafatiy Cératany nttha Cnanich Matinnal Haalth Cuotam B St cuuummm
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73 exoom. ddasic materals & documents

E-Room provides:

*Shared, secure workplaces on the Web

 Allow distributed Project teams (nhation wide) to work
together

* Enables your team to discuss ideas, share information, and
make decisions within a central location.

 Offers built-in enterprise content management

* Enables integration of content & collaboration in your work
process.

ﬁcﬁfl'ﬁllh GENERAL
DDDDD
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E-room allows members to create

Folders (A page that contains other items, in which you can create,

-
store, and organize files)

Discussion (A multi-person chat made up of several individual

511 Calendar (A simple team calendar)

g
i

Project Plan (A simple project schedule with a Gantt chart)

Database (An organized collection of information relating to a
particular subject or purpose)

topics)
Note (A simple text page)
&
.
|

Others: other files, Links, Dashboard, ...

Patient Safety Strateqy of the S


http://etrabajo.msc.es/eRoomASP/FormDispatcher.asp?Dlg=CreateFolder&Ctxt=.acalidadsns.OficinadePlanificacinSanitariayCalidad.&ERWindowName=eRw1191274315
http://etrabajo.msc.es/eRoomASP/FormDispatcher.asp?Dlg=CreateDiscussion&Ctxt=.acalidadsns.OficinadePlanificacinSanitariayCalidad.&ERWindowName=eRw1191274315
http://etrabajo.msc.es/eRoomASP/FormDispatcher.asp?Dlg=CreateNote&Ctxt=.acalidadsns.OficinadePlanificacinSanitariayCalidad.&ERWindowName=eRw1191274315
http://etrabajo.msc.es/eRoomASP/FormDispatcher.asp?Dlg=CreateNote&Ctxt=.acalidadsns.OficinadePlanificacinSanitariayCalidad.&ERWindowName=eRw1191274315
http://etrabajo.msc.es/eRoomASP/FormDispatcher.asp?Dlg=CreateCalendar&Ctxt=.acalidadsns.OficinadePlanificacinSanitariayCalidad.&ERWindowName=eRw1191274520
http://etrabajo.msc.es/eRoomASP/FormDispatcher.asp?Dlg=DlgPickDBTypeStep&Ctxt=.acalidadsns.OficinadePlanificacinSanitariayCalidad.&ERWindowName=eRw1191274520
http://etrabajo.msc.es/eRoomASP/FormDispatcher.asp?Dlg=DlgPollNameStep&Step=1&Ctxt=.acalidadsns.OficinadePlanificacinSanitariayCalidad.&ERWindowName=eRw1191274520

SAine

MEMBER 2‘00;%

pecialized Search Engines

Ge&le ..

Mental Health
Diabetes

Tutorial and
Toolkit é
O_pen ar_chive for

Biomedical Information
Newsl ish / english
Data bases (free accessp ewsletter spanish / englis

: La Biblioteca
Cochrane Plus

E Newsletter
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FAOCES0 OF GESTION ¥ MEIORA | [ IEARAMIENTAS D APTYO A LA GESTION ¥ MEJORA

“Eatzatmpa o Sogurrdd el Pacite def Saterma Hacronal de Sahd”

3+ INDICE ¥ GUlA DE NAVEGACION

GESTION DE RIESGOS Y MEJORA DE LA SEGURIDAD DEL PACIENTE -~

i
Tutorial y herramientas de apoys A

GUIlA DE MAVEGACION

[}t
Lan
s

Bienvenidola 3 evte tutorial L1 o
A continuacsin e preveria la informacion necesana para recorrer o turoraly Travege” |
wntre los diferentes capitulos ¥ elementos del mismo, 5

b Cuestionario de autoevaluacién
~*"  delaseguridad del sistema de
" utilizacion de los medi t

. fﬂi&tbslllg?iiales

Planifiscisn Senitaris

Estrategia en Seguridad
del Paciente

firem @ 3-5 8 LJH S

DB - | O et B ittamatn | P e i + [0warss §

w " Adaptacién del ISMP Medicat
for Haspitals, por el Instituto para el
MP-Espana)

kY

Plan de Calidad m
e Naclonal
st el BERE

Plan de [sE1ITET
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Sectaney AP

P e
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. \ o STEEUEE "
Ry s Alerta de not

:':.‘:_ y notificacién de incidentes s

ot

sanitarias en 2007

Howiembre de 20

1 Jornadas Téenbcas de ls

Agencia de Calidad del Sistema Nacional de Salud

Boletin de Febrero 2007 (Vol. 1, n®. 1)

Alerta de noticias \ Beletin Vol. 1, 6% 1 (Hartes, 0 de febrera, 2007)

Cancurss para Is gestidn de la
ewalusciin de ln calidad de los
centras, servicias o unidades

Cenferencia Intermacional en
Seguridad de pacientes (1516 de

Cincer del SNS

Estudio Naclonal sobre

los Efectos Adversos
ligados a fa Hospltallzackon.
ENEAS 200

® 1larnada Téenica en
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In Estrateqis en Saled Mentsl
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SAQue  Boletin de I'IDEICIE[S

MEMBER 2007 D, o, o prerig o i pd ol Sy errep Wl bl dye Bk

Boletin de Julio 2007 (Vol. 1, n®. 6)

Boletin de noticias  Bolatin Yol, 1, n® & (Martes, 17 de qulig, 2007T)

firehive da Balebnai:

Buscar
Destacamos: Eventos:
+ Hibliotecs Yirtual en Ciencias

El Ministaria de Sansdad ¥ Conguried &n die la Salud, Informacidn
el marce del Plan de Calidad 2007 Sanitaria en la Red. Nusvos
prganiza los siguientes actos: Recursos. Muevos Servicios Flan da 'Ciltd'a.d'

{Salam anc-::. del 3 81 T da —aSittermale
Zdth International Conference: The sephismbre).
International Sociely far Quality in
Health Care (Boston, del 30 de * Eventos Naclonales &
septiembre sl 3 de ootubre]. Internacionales 2007

{Ukhrma acteahzacadn: 21 de
T4tk bemervatisnal Conferurce mays de Z00T ).

[+ eventos] T

-

[+ destacamos] Lecturas recomendadas:

# Tighe CH, Waoloshynowych M,
Brown R, Wears B, Vincent C.

NUtIEiaS: Incident reporting in one UE
acCident and emergency

department. Accid Emierg Nurs

galidaq . . : iﬁ T
sl |Patient Safety Strateqy of the Spanish National Health System B4 e e
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Boletin de noticias '

J Outstanding issues

] News

J Information about National and International events

 Recommended readings

J Links of interest

B paii of the Spanish National Health System



* Recipients: around 4,500 people (practitioners,
managers, policy admlnlstrators researchers, patients,
Spain and Latin America...)

 Published monthly

a WM
»
: D
=5
: CL
. (@
=
z O
§
: D
Y
L

* Information exchange with users (suggestions and
contributions are welcomed)

« Main media in Spain to disseminate PS information
(1st position in Google: search criteria “seguridad del
paciente” )

SECRETARIA GENERAL
DDDDD

CPPACalidad . . . BT een
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Patient Safety Tutorial

Pi_an L[ Calidad

sistema_sanitario el

CD dd lable tutorial )
Seguridad del paciente y prevencion de efectos adversos
relacionados con |a asistencia sanitaria
e Resources forTeachers &
0 Hbulo 3 Magnitud y trascendencia del riesgo asistencial: Antes de empezar.
St u d e n t S Epidemiologia y estudio individual de los sucesos adverso
1 ”“53' Introduccién y recomendaciones didacticas Una frase para la reflexion
anitaro
afio para la formacidn La finalidad de esta Unidad es presentar el problema de los sucesos "Hay algunos pacientes a los que no
- adversos relacionados con la atencidn a3 la salud, tanto desde una podemos ayudar, pero no hay
® F W r I n e perspectiva epidemicldgica, coma individual. . ) ninguno al que na podamos dafar”.
uridad del paciente De cara a lograr los objetivos planteados en la Unidad, en particular,
2 ial de los relacionados con la perspectiva de estudio individual de los sucesos
adversos, se plantea la realizacion del ejercicio iPor gué, no
probamos?
. Magnitud y trascendancia del Es importante destacar que |la descripcidn detallada de experiencias
Figncin asistencial: apiderialagial PTOPIS sobre incidentes y efectos adversos, pueden proporcionar un
[ ] aS e S u IeS gd‘ indi ‘d‘lg I g aprendizaje mas significativo que el proporcionado por situaciones
y estudio individual de los ficticias o ajenas como las planteadas en algunos ejercicios de
sucesos adversos posteriores unidades.
clinico Objetivos Arthur Bloomfield  (1888-1962),
- Profesor v Jefe del Departamento de
[ 25 i Medicina Interna, WUniversidad de
# Examinar la frecuencia, distribucion y gravedad del riesgo Stanford de 1926 a 1954 100
asistencial. (]
» Diferenciar las fuentes de datos para el estudio de los sucesos .
adversas. Cuestiones para el debate
» Describir los procedimientos de estudio de los sucesos adversos.
- = - s Analizar las ventajas v limitaciones de los diferentes disefios de La publicacidn de titulares
[ ] estudios epidemiclégicos para el estudio de los sucesos destacados de la prensa diaria
adversos. podrian hacer pensar a quien los lee,
s Discutir la situacidn del riesgo clinico v los sucesos adversos en que vivimos en un sistema sanitario
. 4, Sistemas da notificacion v los distintos paises en los que existen estudios al efecto. :\artamlante Faer”d'c'al “’ DE|IQ!’O‘SO
: B # Evaluar la magnitud y trascendencia del riesgo clinico v los Da"? 9 ‘93” g E”d.E i
an I n S sucesos adversos. prof ESIGH? es vy 05_ irectivos  que
R | thdad del ko ki da desempefian su actividad laboral se
* Reconocer la utilidad del estudio individual de los sucesos sl or e
4 adversos ey < despreocupades, indolentes,
+ Sefialar las limitaciones y ventajas de los sistemas de imprudentes, desaprensivos e
notificacién de incidentes y efectos adversos. irresponsables. Esto no es asi. Para
valorar adecuadamente la situacion,
o es preciso situar los fallos que existen
Prevencién de los suc Ir a contenidos —> y los errores que se cometen, en el
5 i 3 et contexto en que se producen.
Los hechos citados ocurren en un r

4 Miequipo F100%

SECRETAR, GENERAL
D SANIDAD

2 | Patient Safety Strateqy of the Spanish National Health System Fa 5 IE—==



Self administred tutorial (12 hours

In the WEB
To be downloaded '
RISK MANAGEMENT AND PATIENT SAFETY IMPROVEMENT

Tutorial and toolkit

Spanish and English versions available

Calidad : . . iﬁ' ey
B of the Spanish National Health System B4 58 - F



S“7 Risk Management e-learning
Driving force of the didactic materials

The hard path from ....

Exclusively reactive rto\ Combined

risk management: - Reactive+Proactive
- & Risk Management

post-event

Patient Safety Strateqy of the Spanish National Health System { ‘i”“‘“’
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Driving force of the didactic materials

Reactive Risk
Management exclusively “‘

“l hate risks and adverse events”:
guilty, fear, defensive

Reactive & Proactive
Risk Management

“I do too: jlet’s prevent and
make more robust processes !”

\ 4

Impacts in my work > Part of my job

Plan de [sEUTLET] . [ BB
.. Sistema ' SRR BESANIBAD e coan
0 e Y CONSUMO  DE LA AGENCIA DE CALIDAD
S2WNTa T T e ssTEMA NACOMAL
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Driving force of the didactic materials

Reactive Risk Reactive & Proactive
Management exclusively “‘ Risk Management
|

Meaningful view, set in a context :
consolidated learning

Analyses everything > Analyses the re@
. o ‘ Team / Organization / System:
Individual (firefighter) 'Mng and resources

Plan de \e=1If.ET o MINISTERIO
| of the Spanish National Health System Fal 5 - SF



Driving force of the didactic materials

Reactive Risk Reactive & Proactive
Management exclusively Risk Management
@ discouragement @S imp@

" - SECRETARIA GENERAL
Plan de [sEUTLET] . [ £ab
s e SISTEMA 1 b 2 Q DESANIDAD 00/ ceneuaL
Y CONSUMO  DE LA AGENCIA DE CALIDAD
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Flow diagram of the didactic materials

Situation

@%\ and context
Risk assessment

identification

Implementatio
control and
review

Communication

Risk
Deployment analysis and
evaluation

Develop
responses
to risks

an de [oE1[TET|

“ ' of the Spanish National Health System



iSAVE; : :
(Risk Man agement e-Iearnmg)

Flow diagram of the didactic materials: phases

Phase 1: Situation and context assessment

Before identifying and managing the risks of our organization, we
need to answer the following questions:

What does our organization provide?
What are we able to do and, what are we going to do?

To which environment are we going to provide with our services?

N N NN

Who is our customer?, What do our customers need?, How does
it benefit them?

Do it |
k - Toolkit to “listen” the customer (patient)

‘- voice and the health envwonment voice

B2 | patient Safety Strateqy of the Spanish National Health System [ 5k 1
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Flow diagram of the didactic materials: phases

.....

NS
Phase 2: Risk identification

Reactively: learning from adverse and centinel events g Toolkit to
. o - ourself identify
Proactively: potential risks - ek

Phase 3. Risk analysis and evaluation

Reactively: Root Cause Analysis and associated toolkit,

Proactively: Preventive analysis and associated toolkit
Toolkit to search for:

Do it
k » causal and influential factors

« » potential failure modes/effects/barriers/...

SECRETARIA GENERAL
O ¢ A

Plan de : : : T e
' of the Spanish National Health System B4 3o

an de [oE1[TET|




2 (Risk Management e-learning

Flow diagram of the didactic materials: phases

.....

S
Phase 4. Develop responses to risks

Which response is appropriate for -
each risk?: examples and case histories - "%

Toolkit to develop
efficient action and
cotingency plans

Phases 5,6 & 7. Deployment, implemantation, control, review and communication

Methodologies, steps, expectable stages of advance and obstacles,...,
to integrate Patient Safety into “the way we provide our service daily”

Do it
M yourself
N

e

Successful methodologies and case
histories to implement a effective Patient
Safety Strategy and Culture

uuuuuuuuuuuuu
D SANIDAD
5

e} : : : T noE
' of the Spanish National Health System B4 3o

an de [oE1[TET|
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Flow diagram of the didactic materials

For each phase ....

CONCEPTS
TOOLKIT DESCRIPTION

EXAMPLES OF THE USE OF EACH TOOL
CASE HISTORIES
PDF reference docs
LINKS TO LEARN MORE

SECRETARIA GENERAL
DDDDDDD

°" |Patient Safety Strateqy of the Spanish National Health System { R s
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T
7 '
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X . //

Fi_an de Cahdad

Ready-to use electronic toolkit formats

crosoft Excel -

archive  Edicién

RN NEWE N

Archivo

Edicidn

Ver  Insertar

Formato

Herramientas  Grafico

Vemtana 2 Escriba una pregunta B

2

amfe.xls [Sdlo lectura]

AMFE
NPR inicial y final

I a hoja de DATOS |

ver Insertar Formato  Herramlentas Datos  Venbana

SRITEH|SBR - S0 - o ERF AR ]

I

i avial -3 -|[N|& s |= EIEERER I G- e A
P16 - A =MIE*N16*016
A | B | c ] D [ E TFIG[HT I

1
% ANALISIS DE MODOS DE FALLO Y SUS E

4

5 Nombre del Sistema (Titulo):

B ble (Dpto. / Area): E

; Respnsable de AMFE (p 2 300
= 5

g s

BRI
Funcién o Cormponente Modo de Fals Chects Causas Metodo 'de g % 3 NPR

- del Senvicio deteccin = g § inicial

1 hodo 1 Ef1 Causa | et 1 8 7 9 504
12 Modo2 Er2 Causa 2 Met 2 4 7 8 336
El Modo 3 Ef3 Causa 3 Met 3 4 4 5 180
14| hodo 4 Efd et 4 B 4 4 96
15| hodo 5 Ef5 Met 5 4 B & 72
g | Funcion 1 Modo B Met B 4 3 5 60
7] Wodo 7 wet7 | 3 | 4 | 4 | 48
8| Wodo B Weto ) 7 7 16 Causal Causa2? Causa3d Causad4 Causad Causab  Cau.
KEl Wodo 8 et 8 2 [ 3 |1 Causas
|20

21
|22
| 23 [Valores de G e

24
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ST Risk Management e-learning
Surfing the didactic materials

From the Chapters-bar in the upper part
of each screen




WM cCalidad Ministerio de Sanidad y Consumo de Espaiia
o Ministry of Health and Consumer Affairs of Spain

Universidad Carlos I1I de Madrid

| Available Courses

Risk Manay Tutorized RM course

Gestidn de ¢

‘ " Seguridad dal paciente (Patient Safety

eShort version (30 hours)
*Full course (120 hours)
Moodle software

eSpecialized and personalized
follow-up

Patient Safety Strateqy of the Spanish National Health System

Plan de [oE1[{:ET:]
s u Sistema




S Risk Management e-learning full courses

The ONLINE courses

: Ministerio de Sanidad y Consumo de Espafia =
Callqad: Ministry of Health and Consumer Affairs of Spain

Universidad Carlos III de Madrid i

“ou are logged in as NemUsuariod ApeUsuariod (Logaut)

| English {en) v
Messages = My courses
Mo messages waiting L - 0 :
| z - -Learn the phases, techniques and tools for an efficient risk
Messages... Risk Management and Patient Safety Improvement manageme’:]t and patient gafety improvement.
Profesor: Tutor online X . .
Profesor; MomUsuariol ApelUsuario] . - Develop a risk management and patient safety improvement plan
for the Centre you are currently working for, couseled by an expert
o team of tutors
Gestidn de riesgos y mejora de la sequi del paciente - Aprenda las fases, técnicas y herramientas mas actuales para
Profesor: Tutor online llevar a cabo una Gestidn de Riesgos adecuada.

- Asimismo, elabore un plan de gestidn de riesgos y mejora de la
seguridad del paciente, adaptado a su Organizacion o centro de
trabajo, guiado y asesorado por tutores expertos.

Risk Management and Patient Safety Improvement

v Learn the phases, techniques and tools for an effective risk
management and patient safety improvement.

v' Develop arisk management and patient safety improvement plan for
the Organization/Centre/Area you are currently working for, guided and
advised by a team of expert tutors

Plan de [sE1[:ET:| 4= SECRETAA GENERAL
B fthe Spanish National Health System Bt JEee
of the Spanish National Health System Ba. 3 it
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The contents (menu)

Sponsors - Topic outline
BB tews forum
1 Chapter 1: Introduction Ll

1.1 Introduction and contents
1.2 Objetives, follow-up, evaluation and accreditation
1.3 Menu and guide
1.4 Instructions far the students project
T Chapter 1 PDF
D e Tt Syl [ Platform user's guide

c 2 Chapter 2: Risk Management and Patient Safety Improvement Process -

Univorsity Carlos 111 da Madrid [} 2.1 Situation and context assessment
Cluestionnaire 2.1,
[E} 2.2 Risk identification
Cluestionnaire 2.2
Messages =l [} 2.3 Risk analysis and evaluation
Mo messages waiting . Cuestionnaire 2.3 .
Messages.. [} 2.4 Develop Responses to Risks
Cluestionnaire 2.4,
[} 2.5 Deploymment

Activities = [} 2.6 Implerentation, Control and Reviews of the Risk Managerment Plan
# Assignments [E} 2.7 Communication
g Forums Cuestionnaire 2.7
[/] Quizzes T Chapter 2 FDF
| Resources
3 Chapter 3. ToolKit Ll
i, ] 3’;_3 Situation and Context Assessment

SECRETARIA GENERAL
DE SANIDAD

calidad . . . ,_g e
B of the Spanish National Health System R e




S Risk Management e-learning full courses
The contents (screens)

% | http:/fjumilla.uc3m.es/msc/moodleffile.php/9/T2_4_archivos/frame.htm - Microsoft Internet Explorer

2. Risk Management & Patient safety Improvement Process
2.4 Develop responses to risks

At this point of the process, we know the risks that affect the
services that our organization provides and, after analyzing them,
we also know which ones are most relevant, which their causes are

and which factors have influence.
Now...

what risk
level can we
afford?

which risks
are we going
to prevent or
minimize?

how are we
going to react
if they occur?

we canhot be
covered for
100% of the
risks

"7 Inicio " CEGEDE Qs 3 Ep.. - | EEOMa. -| ¥820uw. -

calidad : . . iﬁ e
sl |Patient Safety Strateqy of the Spanish National Health System B4 e e
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The questionnaires

MSC » MSC-ENG1 » Quizzes » Questionnaire 2.3. » Attempt 1 ]

Update this Quiz

Infa Reports Preview Edit Quiz

Preview Questionnaire 2.3.

Start again

1 (100 Within the Risk Managerment, indicate which are the two phases previous to the Risk Analysis and Evaluation
N}?fkﬁ' Answer: ] a. Plan responses to risks

[ b. Risk ldentification

[ c. Implementation, control and review
[] d. Deployment

[] e. Situation and Cantext Assessment

2 (101 The risks can be completely eliminated frarm our harizon with a proper management strateay (T/F)

_hjf?rks. Answer.  OTe OFalse

Subrmnit

Questionnaires along the course are aimed to assist
and consolidate the learning progress

calidad : . . .fg e
sl < | Patient Safety Strateqy of the Spanish National Health System B4 58 a0 =
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“w» (Risk Management e-learning full courses

The exercises and the team project

MSC » MSC-ENG1 »* Assignments

Topic MName

3 Exercises 1-2-3
Exercise 4.
Exercises 5-6-7
Exercise 8.
Exercises 8-10-11-12
Exercise 13
Exercize 14
Exercize 15

Exercise 16

Assignment type Due date Submitted Grade
Upload a single file - Wiew 1 submitted assignments -
Uplog
ﬁ|JumptD... v|
Uploa
IUploa| |MSC » MSC-ENG1 » Assignments » Exercise 15 | Update this Assignment ]|
Wiew O submitted assignments
Uploa Exercise 15. Develop resy to risks
Uplos o . i
a. Make a table where, for each one of the risks identified in the FMEA, you propose a response of the following type
Uploa
& Avoid the risk
Uploa « Control the risk or mitigate its effects
¢ Transfer the risk
Uploa o Accept the risk

MSC » MSC-ENG1 »» Assignments

'y

Propose 2 responses of different type for each risk from the FMEA,

b. Develop CONTINGENCY PLANS to react in the event that the risks identified in FMEA would actually take place

NOTE - Prepare this exercise in @ WORD file. Before sending the file, compress it Winzip or Winrar]. Then click on "Browse" to search for the compressed file in your hard
drive. Once you have selected the file, chick on the button "Upload fils”

Available from: Saturday, 26 May 2007, 03:55 P

Upload a file (Max size: BME)

H Examinar.. |

Upload this file

Performing a set of 16 exercises, each team developes a
Risk Management & Patient Safety Improvement Plan (the project)
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Tracking the advance

| Jump ta.. v|

MSC 3 MSC-ENG1 % Assignments » Exercises 1-2-3 » Submissions [ Update this Assignment ]‘

First name : AHABCDEFGHIJKLMMNOPQRSTUY WX Y Z
Surname :ANABCDEFGHIJKLMNOPQRSTUY W XY Z

[= First name f Surname |- Gradel-! Comment-| Last modified (Participant)-| Last modified { Tutor)- Status/-|
’.:1- MamlUsuariol Apellsuarial Grade
A
"!:\' Tutor online Grade
A

Realas_de_casa_almu.doc
’.:1- Mambrellsu2 Apellidallsu2 100/ 100 OK @' BlER e - Monday, 28 May 2007, 09:27 A Update
o Manday, 28 May 2007, 09:24 AW
¥ Morm_usuariod Apell_usuariod Grade
A
Subrnizsions shown per page:@
Allow guick grading: [ @
Sawe preferences ]
MSC » MSC-EMG1 » Assignments » Exercises 1-2-3 » Submissions m| JumptD_._ v|‘

“ou are logged in az NomUzuariod Apelzuariol {Logout)

MSC-ENGT

The exercises of each team are reviewed and scored by the tutorial team.

Continuous guidance and support is provided to teams as they progress
through the Plan
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The communication and feedback

_.:j Angel Hemdandez Homges

@ Eliminar contacto @ Bloquear contacto & Histosia de

\ mensajes

Angel Hernandez Borges Tutar online

jueves, 15 de junio de 2006

Tutor online [ 20:15]: Hola Angel,
Tus tutores para los ejercicios del Capitulo 3 seremos:
Carlos Aibar y Miguel Recio

[Bel1o ang=1, ~

| Un saluda de
Yuur.exezcxse on FHEA locks M\QUE‘ Recio
alleight. The improvement plans

you propoar for eash one of the %

martes, 20 de junio de 2006
Tutor online [ 23:34]: Hola Angel,
Cormo ain no has comenzado con los ejercicios del proyecto (Capitulo 3) te

comento cérmo es el envio a tutor de los mismos
Tras recorrer cada anartado del Canitulo 3. veras en el indice oue hav eiercicios.
&l tistn & intreret
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ONLINE training courses:
eI 0 Are accredited by the Health

Ha realizado satisfactoriamente la segunda edicién del Curso no . N
presencial (modalidad on line ) denominado “Gestidn de riesgos y mejora de la
seguridad del paciente”, de 100 horas de duracion, del 6 diciembre de 2006 al & an O n S u I I l e r al rS O p al n
e 2007,

Este curso esta acreditado por la Comision de Formacién Continuada del
Ministerio de Sanidad y Consumo con 9,3 créditos.

Y para gque asi conste a todos los efectos firman el presante diploma, en
Madrid a 11 de junio de 20007

El coordinador del curso, El Director General de la
a al

GG J Team Projects are printed and

% ,,g:/ﬁ;/? published as good practices

Miguel Recio Segoviano

(these are additional motivations)
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] 4 courses have been held

 Over 230 professionals and patient safety managers
d Over 70 teams (70 Healthcare Settings — 70 Plans)
d Teams from the 18 Spanish Health Regions

15 teams / 62 professionals from Latin American countries
(in collaboration with OPS)

O Primary and Specialized care

O Available in Spanish and English

Well communicated and accepted within the health environment
( “mouth to mouth” is also working)

Patient Safety Strateqy of the Spanish National Health System
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The team Projects — Plans have been focused on...

- Entire health settings

] Specific areas of the centre:
emergencies, primary care, intensive care,
neonatology, oncology, nursery, general
surgery,...

] Health Region overall system

] Specific topics:
post surgery pain control, right patient/right
medication,...
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Encouraging evaluation form results

CRITERIA 1 2 3 4 5

1 | Interest of the contents

2 | Organization of the documentation/resources

3 | The materials were easy to follow/understand

4 | Exercise requirements are easy to understand

5 | The ONLINE platform was easy to use

6 | The course was easy to surf

7 | The platform tool provided fluent communication
with the tutorial team | | | | |

B Previous Calls I | ast Call

“Eda 5 MINISTERIO
7 DESANIDAD |,
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Encouraging evaluation form results

CRITERIA 1 2 3 4 5
8 | Tutors provided clear feedback and advice ———
9 The quality of the tutorial comments and guidance &
was hlgh *
10 | Response time to exercises and questions =
11 Timeframe of the course was enough understand — |
. |
the contents and perform the exercises | | | |
12 The objectives described at the beginning of the ——
|
course were reached | | | |
13 | I will apply this course in my job E—

Plan de [sE1IT.EY:]
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B Previous Calls I | ast Call
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Positive feedback from “students”

“Excelent communication

“Wakes up the curiosity _
with the tutors”

and interest for the

Patient Safety” Friendlly and

intuitive format”

“It took alot of work, Feedback “Right structure and

but I h joyed it”
ut I have enjoyed i cComments progressive (step by
step) development of
the team project”

“Course goals were
realistic and
reachable”

“Provides enough guidance
to start from zero the
diagnosys of a Health

Centre”

“Useful for my job”
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1 5 course calls in 2008: over 400 professionals
O primary care
0 specialized care
o Latin America
0 European Community (EUNETPASS project)

1 New ONLINE courses by the end of 2007

0 Patient Safety training materials for graduate and post-graduate
levels

0 Self guided Risk Management and Patient Safety Improvement
course

L Analysis of all the information contained in the 70 projects
developed so far. Publication and communication of the summary of
results.

[ Good practices catalogue by centre, area, topic,....
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 Results:
* The electronic platform has been designed and has been operative since the
beginning of 2006.

« All the goals and features mentioned in the METHODS section above in this abstract
have been met with the following results:

« Improved accessibility to information, accessibility to documentation and exchange of
communication for all professionals without the need of physical presence.

 Harmonized approach to Risk Management and Patient Safety Improvement.

« Increase in the access, frequency and quality of the information, communication and
experience exchange among the professionals from the SHR.

« High satisfaction level of the users of the electronic platform resources, as reported
through the platform evaluation forms

« Didactic training materials in electronic form (multimedia CD) have been developed
and Idehlgvered throughout the Healthcare organizations in Spain. (also available in
Englis

« ONLINE Training courses are available (both Spanish and English versions).

« Effective ONLINE training in Risk Management and Patient Safety Improvement has
been completed by over 120 professionals and healthcare teams. Patient Safety
Improvement Plans have developed for their Health Organizations and published
after finishing the training course.
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