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INTERVENTION AREAS FOR ACTION:

Pillars as effective interventions to improve:
P-1: Understanding of cancer

P-2: Prevention (screening and early detection)
P-3: Diagnostics and treatment of cancer

P-4: Quality of life for patients and their families
P-5: Ensure equitable access

Mission on Cancen
By 2030, more than 3 milkon lives saved, kving kinger
and better

(Published in September 2020)
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Conquer cancer: mission possible

Improving the lives of more than 3 million people by 2030 through prevention, cure
and for those affected by cancer including their families, to live longer and better
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The OECI Network

Integration into a community of leading European
oncology centers/institutes

Create a critical mass of cancer expertise and
competence to improve the response to patients'
needs

Share best practices and establish benchmarks in
care, teaching and research to detect strengths
and opportunities of institutions

Build a consensus of the best oncology models,
developing realistic solutions to improve patient
outcomes in Europe and combat cancer

#% OECI Member A&D certified
Comprehensive Cancer
Network

¢ OECI Member A&D certified
Comprehensive Cancer
Centre

% OECI Member A&D certified
Cancer Centre

 OECI Member in the A&D
process

@ Other OECI Member
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w Vall d’Hebron Barcelona Campus Hospitalari
Vall d’Hebron Barcelona Hospital Campus

ID: 133 Full Member
E @iarkmmsm
Cancer Centre

w Fundacidn Instituto Valenciano de Oncologia IVO
IVO Foundation

1D: 20 Full Member
» IN
‘ E RE-ACCREDITATION
PROCESS

 Cancer Center Clinica Universidad de Navarrz

1D:155 Full Member
E IN THE

ACCREDITATION

PROCESS

@ Institut Catala d’Oncologia ICO
Catalan Institute of Oncology

ID: 21 Full Member

@ Centro Integral Oncologico Clara Campal

ID: 142 Full Member

@ Fundacion Jiménez Diaz University Hospital

[D: 159 Full Member

@ Institut d’Oncologia de la Catalunya Sud
Hospital Universitari Sant Joan de Reus
Southern Catalonia Oncology Institute
University Hospital Sant Joan of Reus

ID: 164 Full Member
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Modelo OECI

*Pyede sequir [a Jornada en streaming a través de seom.org

PROGRAMA

Sociedad Espariola
de Oncologia Médica

Coordinadores cientificos:

Dr. Jestis Garcia-Foncillas Lopez
H. Univertistario Fundacion Jiménez-Diaz, Madrid

Dra. Claudia M. Valverde Morales
H. Universitario Vall d"Hebron, Barcelona

SEOM W #AcreditacionOEClonco
@OECI_EEIG | @FundacionECO | @_SEOM

The experience in Spain of Comprehensive Cancer Centres: Mission on Cancer

+ + 11:30-11:40h Bienvenida

Dra. Enriqueta Felip. Presidenta SEOM.

H. Universitario Vall d"Hebron, Barcelona

Dr. Rafael Lépez Lépez. Presidente Fundacién ECO.

Complexo Hospitalario Universitario de Santiago de Compostela
Dra. Claudia M. Valverde Morales.

H. Universitario Vall d"Hebron, Barcelona

Dr. Jests Garcia-Foncillas Lopez.

H. Univertistario Fundacion Jiménez-Diaz, Madrid

+ - 11:40-13:00h Mesa I. ;Qué puede aportar un modelo de acreditacién a la calidad en

asistencia, docencia e investigacion?

Moderadores:

Dra. Ruth Vera Garcia. H. Universitario de Navarra, Pamplona

Dr. Pedro Pérez Segura. H. Clinico Universitario San Carlos, Madrid

* 11:40-11:55h A new vision for cancer in Europe
Dr. Josep Tabernero Caturla. H. Universitario Vall d"Hebron, Barcelona

*  11:55-12:10h Modelos y sistemas de acreditacién aplicables a cAncer (QOPI, ISO, etc).

Pros/contras

Dr. Jesus Garcia-Foncillas Lépez. H. Univertistario Fundacion Jiménez-Diaz, Madrid
¢ 12:10-12:40h The OECI Quality and Accreditation Programme

Dr. Simon Oberst. OECI A&D Director. Bornholm, Denmark
*  12:40-13:00h Debate

.+ 13:00-14:00h Almuerzo

+ » 14:00-15:50h Mesa Il. La acreditacién desde el punto de vista practico

Moderadores:
Dra. Pilar Garrido Lépez. H. Universitario Ramén y Cajal, Madrid
Dr. Enrique Aranda Aguilar. H. Universitario Reina Soffa, Cérdoba

* 14:00-14:15h Punto de vista gerencia/direccién. Modelos de gobernanza
Dr. José Soto Bonel. Presidente de SEDISA
¢ 14:15-14:30h Punto de vista de sistemas de calidad
Dra. M? Soledad Romea Lecumberri. H. Universitario Vall d"Hebron, Barcelona
¢ 14:30-14:45h Punto de vista del clinico
Dr. Antonio Gonzalez Martin. Clinica Universidad de Navarra en Madrid
* 14:45-15:00h Punto de vista del paciente
Dra. Mariluz Amador Mufioz. Directora Médica de aecc
¢ 15:00-15:15h Punto de vista del coordinador
Dra. Claudia M. Valverde Morales. H. Universitario Vall d"Hebron, Barcelona
¢ 15:15-15:30h Punto de vista del auditor
Dra. Ana Blasco Cordellat. H. General Universitario, Valencia
¢ 15:30-15:50h Debate
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* 16:10-17:00h Mesa Ill. La acreditacién es cosa de todos

Moderadores:

Dra. Enriqueta Felip Font. Presidente SEOM.

H. Universitario Vall d"Hebron, Barcelona

Dr. Rafael Lopez Lopez. Presidente Fundacion ECO y vicepresidente de ASEICA.
Complejo Hospitalario Universitario de Santiago de Compostela

Debate. Sociedades cientificas
* SEOM: Dr. Javier de Castro Carpefio. H. Universitario La Paz, Madrid

+ Fundacién ECO: Dr. Carlos Camps Herrero. Consorcio Hospital General Universitario, Valencia

+  SEHOP: Dra. Ana Fernindez-Teijeiro Alvarez. H. Universitario Virgen Macarena, Sevilla
* SEOR: Dr. Antonio Gémez Caamafio. H. Universitario de Santiago de Compostela

+ SEOQ: Pendiente de confirmar.

+  SEEO: D* Angeles Pefiuelas Saiz. H. Universitario Vall d Hebron, Barcelona

+ SEHH: Pendiente de confirmar.

+ SECA: Dra. Inmaculada Mediavilla Herrera. Coordinadora de calidad. Gerencia Asistencial de

Atencion Primaria, SERMAS

++ 17:00-17:30h Mesa IV ;Cuéndo es el siguiente tren?

Moderadores:
Dr. César A. Rodriguez Sanchez. Complejo Asistencial Universitario de Salamanca
Dr. Vicente Guillem Porta. Fundacion Instituto Valenciano de Oncologia (IVO)

+ 17:00-17:15h CCI4EU Project. Capacity building in excellence.
Dr. Josep Maria Borrds Andrés. Coordinador Cientifico de la Estrategia Nacional del Cancer
*  17:15-17:30h Debate
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Methodology: Integrated approach as a Comprehensive Cancer Centre

QUALITY FACILITIES CHAPTERS
HUMAN RESEARCH & . .
MANAGEMENT CESOURCES & TECHNOLOGY « Governance of the cancer centre/institute
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Tumours Comitees Protection Unit i . .
T 5 - & 2 22 B ) Diagnosis
N — S * Treatment
= SURVIVORSHIP
O PREVENTION ?F:“Eii'r-\;’;ﬁ SUPPORT & END 2 * Research
= Primary prevention e 1 1N
= Screening ‘ DIAGNOSIS ‘ ’ OF LIFE CARE # E * Educat|0n and tralnlng
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© Genetics DISCIPLINES DISCIPLINES ®
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OUTPATIENT CARE & HOME
CARE SERVICE

& S &

PATIENT PERSPECTIVE ASSESSMENT AND IMPROVEMENT

ONCOLOGIC NURSING CARE PATIENT EDUCATION

Adapted from Dr Soledad Romea’s presentation
at SEOM-ECO Symposium, Madrid 2023
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Governance: Cancer Vall d’Hebron Hospital Campus Governance

e il

Hospital VHIO VHIR University

Cancer Care,

Research and General H., Maternity and Children’s H, Traumatology \ /
Rehabilitation and Burns H., PV-Garbi =

Education&Training™ | ! 1 1 | | |
facilities level Cancer Cancer Radioth My, Corsm i tlug:
Di ti s Medical Support Research Genetics, Mol. Medical Nursing
BERDPN i sy Oncology Dpts. Units Oncology, School School
Dpts. Dpts. Dpt. h
— !)pts = others
Advisory Level Clinical Cancer Committee \'
Oncologic Comission \\\
o
e
Clinical Care Board b e e > Cancer Research Board

= Accredited Institute Carlos Il
: Comprehensive Cancer (1SC 1)

Centre Board [
CEO, CMO, VHIO Dir., VHIR
Dir., Vice-Dean, Teaching Dir.

Campus Committee
(Oncologic) ] I

Clinical Translational
Research Research

Executive Level —

Clinical Care

Academy

Strategic Plan 2021-2025

Adapted from Dr Soledad Romea’s presentation at SEOM-ECO Symposium, Madrid 2023
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Quality: Quality model (management and structure), safety (model and structure), safety in oncology (adults and childhood)

Standardisation and safe
practices

=1 Continous Training
Il Promotion of Safety
culture

Qe s oo
Follow:up Response I
Monitoring

ml AE relief (1st, 2nd & 3rd victim) J

Adapted from Dr Soledad Romea’s presentation at SEOM-ECO Symposium, Madrid 2023

o |ndicators

Global report of AE
registry

al Improvement actions
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Multidisciplinary teams: Structure, improving processes and and patient involvement

Patient pathways

Multidisciplinarity Teams

VIA CLINICA: SOSPITA | CASOS
CONFIRMATS DE CANCER DE MAMA
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Type of cancer: 29

Gynaecological cancer: ovary CS6H

Gynaecological cancer: cervix C53

Gynaecological cancer: endometrial C54

Gynaecological cancer: Others (specify in the notes)

Head and neck cancer: larynx C32

Head and neck cancer: COOC14 (oropharynx C10,
11, C13, others)

Head and neck cancer: thyroid C73H

Cescripers fundacionat
Comite de tumors ORL.

Vernis ¢+ | Ay 2031

Llistat de membres

o o Cam v COMITE DE TUMORES PATOLOGIA MAMARA
Oncct s v Orecc

Poogctu oo rens @oemios Dowes (el
/s s o Dok 1130- 15000

Tonos e ot Sagw s S4P e

the notes)

Haematological makignancies: NonHodgkin's
Lymphoma C82

Haematological malignancies: All leukaemias.

Neurooncological: Central nervous system C71.C72

Neurooncological: Others (specity in the notes)

Gastromtestinal cancer: pancreas €25

Gastrontestinal cancer: Others (specify in the notes)

Paediatric ies: all cancers (age 0<15)

Bone and soft issue tumours: primary bone C40

Bone and soft tissue tumours: Soft tissue C49

Skin cancer: melanoma of the skin C43

1.-Multidisciplinary 2.-Training session 3.-Value Stream
team Mapping

Skin cancer: Others C44 (please specy in the notes)

@

G e
Guidelines
8 Esofag Oesophageal cancer: ESMO Clinical Practice Guidelines for dial https://www.annalsof
8 Esdfag Protocol de Cancer d'Esofag Comité cancer esofag-gastril PROVARE
9 Estomac Gastric cancer: ESMO Clinical Practice Guidelines for diagnosis| ESMO https://www.annalsof|
9 Estomac Protocol de Cancer Gastric i de la Unié Gaslm»esoﬁgiﬂ Comité cancer esélag-g'ﬂstrl- PROVARE

5.-Patient experience 6.-New standard

Adapted from Dr Soledad Romea’s presentation at SEOM-ECO Symposium, Madrid 2023
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+ Vall d’Hebron Barcelona Campus Hospitalari
Vall d'Hebron Barcelona Hospital Campus

1D: 133 Full Member

= Cowvrmmse

Vall d’Hebron Barcelona Campus Hospitalari
Passeig de la Vall d'Hebron, 119-129
08035 Barcelona

General Director:

Dr Albert Salazar i Soler
Medical Director:

Dr Antonio Roman

OECI contact person:
Dr Claudia Valverde Medical oncologist

16 June 2023

e Teamwork

e Institutional commitment
e Clinical leadership
 Methodological accuracy
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Excellent acceptance by professionals

Opportunity to learn and improve

Promotes professional competency development
Independent and rigorous external evaluation

Generates an improvement plan with a clear identification of
opportunities for improvement throughout the organization

A

HOSPITAL
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