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Sepsis Unit & PIMIS

• BIAlert Sepsis: Artificial 
Intelligence in Action

• Impressive Results

• Expansion and Recognition



How the Sepsis Manageme
System

Works at Son Llàtzer (PIMIS
BIAlert Sepsis)

1. Real-Time Patient Data Collec

2. AI-Powered Analysis (BIAlert 
Sepsis)

3. Automated Alerts

4. Action by a Multidisciplinary T



Outcomes

Early detection and interv
significantly reduce:

• Mortality rates

• Length of hospital stay

• Treatment costs





Integrated Healthcare in Spain: Bridging Hospital and Community Care







Navarra Strategy for Chronic and MulƟmorbidity PaƟents



  IntegraƟon between hospital care and primary care in CasƟlla 

1. Hospital-at-Home Programs

2.  Teledermatology

3.  Unified health record system M



1. Integrated care model with clinical pathways 
(chronic and oncologic patients)

2. Regional government manage both hospital and p
services

3. Unified health record system Diraya
 

IntegraƟon between hospital care and primary care 



Estimtrack, an intelligent system
to the management of Hospital 
operating theatres.

• The system organizes and vi
workflows in the surgical dep
using LEAN principles.

• This not only facilitates efficie
operations but also provides 
information to families and re

 

  Lean Management: ESTIM



• In 2016, thanks to the LEAN methodology, Estimtrac
created, an application that has made it possible to 
standardize and digitize surgical processes. This sys
provides real-time visual management, improving 
communication between teams and patient path 
coordination.

• The platform integrates monitoring of operating room
operative units, patient transport, sterilization and nu
coordination. Artificial intelligence makes it possible 
anticipate delays or advances in cinemas and optim
management of resources.

  Lean Management: ESTIM Track 



• Each year, the hospital han
30,000 surgeries, including mo
in emergencies and about 350
serving a reference population 
people and counting on 
professionals.

• The organisational comp
considerable: 41 operating room
in three buildings, over 30
involved every day and more t
calls to coordinate activiti
anaesthesia, surgery, sterilizat
and logistics.

  Lean Management: ESTIM






