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INTERVENTION AREAS FOR ACTION:
Pillars as effective interventions to improve:
P-1: Understanding of cancer
P-2: Prevention (screening and early detection)
P-3: Diagnostics and treatment of cancer
P-4: Quality of life for patients and their families
P-5: Ensure equitable access

The experience in Spain of Comprehensive Cancer Centres: Mission on Cancer

(Published in September 2020)

Improving the lives of more than 3 million people by 2030 through prevention, cure 
and for those affected by cancer including their families, to live longer and better



• Integration into a community of leading European 
oncology centers/institutes

• Create a critical mass of cancer expertise and 
competence to improve the response to patients' 
needs

• Share best practices and establish benchmarks in 
care, teaching and research to detect strengths 
and opportunities of institutions

• Build a consensus of the best oncology models, 
developing realistic solutions to improve patient 
outcomes in Europe and combat cancer
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Methodology: Integrated approach as a Comprehensive Cancer Centre

CHAPTERS
• Governance of the cancer centre/institute 
• Organization of quality systems
• Patient involvement and empowerment
• Multidisciplinarity
• Prevention and early detection
• Diagnosis
• Treatment
• Research
• Education and training

Adapted from Dr Soledad Romea’s presentation 
at SEOM-ECO Symposium, Madrid 2023
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Governance: Cancer Vall d’Hebron Hospital Campus Governance

Strategic Plan 2021-2025
Adapted from Dr Soledad Romea’s presentation at SEOM-ECO Symposium, Madrid 2023
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Quality: Quality model (management and structure), safety (model and structure), safety in oncology (adults and childhood)

Adapted from Dr Soledad Romea’s presentation at SEOM-ECO Symposium, Madrid 2023
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Multidisciplinary teams: Structure, improving processes and and patient involvement 

Adapted from Dr Soledad Romea’s presentation at SEOM-ECO Symposium, Madrid 2023
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• Institutional commitment
• Clinical leadership
• Methodological accuracy
• Teamwork

• Excellent acceptance by professionals
• Opportunity to learn and improve
• Promotes professional competency development 
• Independent and rigorous external evaluation
• Generates an improvement plan with a clear identification of 

opportunities for improvement throughout the organization

Thank you!!!
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